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MEHDRAHDUM TOR IKE RECORD 

SUBJECT: ORD/BDS&T Conference Room Utilization - 
Ames Center Building 


^ 1. The attached tabulation of usage of conference rooms as 
scheduled by ORD/DDS&T, Ames Center Building has been completed for 
the period 1 January through 20 March 1970. The number of conferees 
versus the size of the conference room used was not recorded and so 
could not be considered in this analysis of ORD conference room utili- 
zation. 


2, It was noted that the Office of Personnel Conference Room 
located in Room G02 was utilized 10# of its available time by ORD and 
this c onf erence room was used at least once during each of 23 of the 
55 workdays of the period of time under study. 


3 , The utilization rates of the six ORD conference rooms indi- 
cate that improvement can be realized by more effective scheduling; this 
could result in a saving of space. Of the total of 2;6w conference 
rooo/hours only 1,008 or 36 # *ere used. This is a very low utilization 
factor even though of the total of 330 conference room/ days covering 
the period being analysed 279 or 85 # were encumbered at least once 
during each room/ day. 

# of Hours # of Bays 

Utilized 



Boom 607 

39 

85 

A A 

Room 517 

43 

98 

Room 617 

58 

96 

Boom H7 

33 

73 

Room 725A 

27 

80 

Room 725B 

29 

80 

Overall 

3 $# (1008 of 2640) 

S 5 # (279 of 330) 
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4, ORD/DOSST Assigned Conference Space 

Ssu-Ii- 



i) 


2 ) 


Room 517 

; 300 

Room 607 

1 loo 

Room 617 

! 300 

Sub to ta 1000 

Room 707 

150 

Hoorn 707 

150 

Room 716 

170 

Hoorn 717 

285 

Room 725 

200 

Room 725A 

140 

Room 725B 

l40 

Sub total 

1235 

Assigned Space 

2235 


CRAMS lists Ran 617 v/607 


IB Partition 
Storage and Corridor 
Office 

I&spty 


(CRAMS lists 1235 sq. ft. for 
room 725) 


1} CRAMS listings dated 5 March 1970 

2) Six locations currently used as Scheduled Conference/Briefing Room. 

5, It is recognized that a 100$ utilization of all conference rooms 
is not possible. A comparison of "Sours Used" versus "Hours Hot Used” 
over the sample study period shews that improved scheduling could satisfy 
the conference load With fewer conference rooms. Ibr example, as shown 
below, the 248 hours of Conference Time in rooms 72J$A and 725B could have 
been easily spread throughout the other four conference rooms and still 
leave 752 available conference hours as unused time* Space is sufficiently 
at a premium that this special effort is warranted, even though an officer 
would prefer to have a conference room which he could use located next to 
his office or at least on the same floor. 


Hours Used Hours Hot Used Bqurs Avaifobja 


Room 607 
Room 517 
Room 617 
Room 717 
Room 725A 
Rom 725B 



Totals 1008 (3S$> 



2640 ( 100 $) 
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6 , further space analysis reveals that of the _ 

*q, ft. of conference space reported in CRAMS as assigned to 
only 1565 sq. ft. is currently used as conference space. . 

670 sq. ft. is being used for storage, reproduction, valX- through, empty t 
etc. Re-evaluation of the following locations is advisable r 


Boos 707 
loom 71 6 
Room 725 
Room 725 A 
Room 725 B 


300 sq. ft. 
170 sq. ft. 
200 sq* ft. 
lio sq. ft. 
l^O sq. ft. 

Total 950 sq. ft. 


Possible Conference/Brlefing Space Reduction 


* h 2 $ (IfexiMia) 

(2) tfl 0 a 2ii ( M i nimum ) (Suite 725 ) 


7. Recorded information, assembling and analysis of data, and 
conclusions reflect fclie possibility for space savings. This study Is 
jssinly based upon an analysis of ORT records of conference room use. A 
thorough space aanageoent effort covering Agency conference space woul 
n a il for a personal examination of ORB requirements for . . 

briefing type space Including the functions supported by such facili . -*■ * 



Support Officer 
Building Planning Staff O/B 


25X1 A9a 


Distribution: 
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SKE&L 

cm/mm 

Meath 

J22L 

Room Mo, 

m 

M 

517 

617 

717 

725A 

72 SB 

Jan. 

(21 Workdays *» 168 hrs) 
Hours Used 

$ 

Bays Used 

i 

15.2 

9.2 

7 

33,3 

74,58 

44.4 

20 

95.3 

80 . 67 
48,1 

20 

25*3- 

89.92 

53.5 

21 

JUE-JL 

56.75 

33.8 

15 

71.4 , 

32.75 

66 . 7 

38.0 

22.6 

13 

61.9 

372.67 

37.0 

103 

81.8 

Hs*>. 

(19 Workdays * 152 hrs) 
Hows Ufeed 

v 

7 

Bays Used 

* 

ruo 

7,25 

9 

47.3 

58.5 

38.5 

17 

23£ 

64.5 

42.4 

19 

100.0 

98-17 

64.6 

17 

50.0 

32.9 

13 

68.5 

32.9 

16 

84.2 

57.0 
37.9 
15 

79.0 

378.17 

41.4 

97 

85 .O 

Mar, 

(15 Workdays * 120 hrs) 
Bouts Used 

* 

Days Used 

$ 

16,0 

13-3 

7 

m. 7 

38.75 

32.4 

10 

66. 7 

44.25 

36.8 

15 

100.0 

66.5 

55-4 

15 

100.0 

37.0 
30.8 

12 

80.0 

37.25 

31.0 

14 

93.3 

33.0 

27.5 

13 

86.7 

256.75 

35-7 

79 

87,8 

•total (55 Workdays = ^*0 hr#) 
Sours Used 

42,5 

9-7 

£3 

41.8 

171.83 

J 9.0 

85.4 

189 . 4e 

98.2 

254.99 

58.0 

§.4 

143.75 

32*6 

40 

72.7 

320.0 

27-3 

44 

80.0 

126.0 

5*?.l 

41 

80.0 

1007.59 

38.2 


Bote: Bsriod of Study 

1 Jte-20 I&r 19TB 

£ * truncation Sate of Boars Used or Days Used 
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